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Key Dates: 

 Feb. 29, 2012: Marketplace Tariff Revisions 
FERC Filing 

 April 1, 2012: Pre-filled Registration packet 
available 

 April 2-August 31, 2012: TCR Mock Auction 
Phase 2 

 April 13, 2012: TCR Mock Auction Phase 1 
completed 

The Latest from the Marketplace Workstreams 

The Market Systems 
workstream has published 
version 2.0 of its Member 
Impacting Project Overview 
(MIPO) with modified 
business impacts and next 
steps. A Market User Interface 
(MUI) Data Exchange Guide 
and associated technical 
specifications have also been 
published to the project 
folder, and a deep dive 
scheduled for February 17. 
Email the Markets 
workstream with questions. 

The Settlements workstream 
has published version 2.4 of 
its MIPO on SPP.org. The 
MIPO includes updated dates 
for publishing technical specs 
to MPs and details for 
upcoming Settlements Users 
Group meetings. Email the 
Settlements workstream with 
any questions or concerns. 

The Readiness & Metrics 
workstream will distribute a 
third Readiness Mobilization 
survey February 21, and has 
also scheduled a readiness 
metrics deep dive for the 
workstream’s liaisons March 
1. The survey follows two 
previous surveys tracking 
market participant 
mobilization activities. 
Contact the Readiness & 
Metrics workstream with any 
questions. 

Integrated Marketplace Program Changes Overall Status to Yellow 
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Following a careful review of the expected duration and effort associated with integrated testing of 
Marketplace systems, the program’s leadership has changed the Marketplace’s overall status from 
green to yellow in its most recent Program Scorecard. The decision follows an initial analysis of the 
testing effort that indicates the milestone date to start market trials – May 15, 2013 – is in 
jeopardy. 

Yellow status is defined as concern about meeting a certain deliverable on its assigned date.  

“While we're concerned about this status change, we don't see any cause for alarm,” said Sam Ellis, 
the Marketplace’s program director. “We are thoughtfully and critically evaluating the actions we 
can take to mitigate the impact of the later-than-expected completion of testing we're trending 
toward.” 

The program’s leadership is considering such alternatives as: 

 Reallocating our resources to focus on the more critical work. 

 Scheduling additional highly focused, rapid-cycle work sessions, or “sprints.” 

 Locking down the program’s scope to eliminate work that isn't absolutely necessary. 
 

“The Marketplace program has many moving parts, and we will continually be faced with 
opportunities and risks as we move forward,” Ellis said. “It will likely be later this year before we 
make any decision on the Marketplace’s implementation impacts, but we remain committed to 
managing to our capital budget and our March 2014 Go-Live date.” 

A further update is expected when the March scorecard is published on the Marketplace Readiness 
Center. 

TCR Mock Auction Gives Market Participants Early Look at Processes 

Market participants (MPs) in the Integrated Marketplace are currently participating in the first of 
two Transmission Congestion Rights (TCR) Mock Auctions, a component of the new Day Ahead 
market. 

On February 1, MPs began submitting requests for Auction Revenue Rights (ARR) allocations in the 
first of three such rounds. More than 45,000 megawatts (MW) in ARRs were nominated for 
allocations, with 41,430 MW being allocated (a 90.5 percent rate). 

SPP has posted the ARR Round 1 allocation’s results for review by MPs. Two additional rounds and 
an abbreviated TCR auction will be conducted through March. 

Mak Nagle, the TCR workstream’s owner, said the team has been “very pleased” with the 
participation in the mock auction. Noting the heavy amount of training that went into preparing 
MPs for the mock auction, Nagle said, “We have noticed the flow of questions is decreasing, which 
tells us the MPs are feeling more comfortable and confident with the process.” 

The mock auction is exposing MPs to the TCR process, which can be used as a financial hedge 
against transmission congestion. This allows MPs to reduce their exposure to market price 
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fluctuations and potentially receive lower-priced deliverable energy through the conversion of 
ARRs into TCRs. Once the Integrated Marketplace is live, MPs will participate in ARR allocations and 
TCR auctions on a monthly and annual basis. 

Thirty-one of the 53 MPs who signed up are participating in the auction’s first phase, which runs 
through April 13. A second auction phase will be run April 2-August 31. 

Registration Workstream Posts Sample Marketplace Registration Packet 

The Registration workstream has posted a sample Integrated Marketplace registration packet on 
SPP.org. This informational packet includes an Excel workbook template MPs will be required to 
complete, instructions for completing the workbook, and all the currently available attachments 
required for the packet. MPs do not need to complete the packet at this time; the program’s 
expectation is that organizations will use this opportunity to familiarize themselves with the 
information that will later be collected. 

The Registration workstream has scheduled workshops for its liaisons and interested MPs February 
21 (1-5 p.m.) and March 8 (8:30 a.m.-12:30 p.m.) to review the registration packets. Online 
registration is now available for the February 21 and March 8 sessions. 

The Marketplace packets will be pre-filled on April 1 with MP data already on file, and then 
emailed to the Registration workstream’s liaisons. Weekly Q&A sessions will be conducted during 
April and May, to ensure common understanding of what data needs to be collected. MPs can also 
schedule private sessions through their Customer Relations representative. The pre-filled packets 
will be due back to SPP on June 1, 2012. 

The Registration workstream has also updated its Member Impacting Project Overview (MIPO) 
with significant new information on the steps for participation in SPP markets in 2012 and 2013, 
workshops to review the packet, and SPP’s support plans. 

Please email the Registration workstream with any questions. 

Marketplace Tariff Revisions to be Filed February 29 

With the SPP Board of Directors’ recent approval of proposed Marketplace revisions to the Open 
Access Transmission Tariff (OATT), the Tariff’s February 29 filing with the Federal Energy 
Regulatory Commission (FERC) can now proceed. The Board’s approval on January 31 culminates 
more than 19 months of work by SPP and its stakeholders. 

SPP met in January with both FERC staff and commissioners to provide an overview of the filing’s 
content and timelines for future filings and necessary orders. The Regulatory workstream is 
finalizing all of the necessary documentation for the FERC filing, including Tariff revisions, 
supporting testimony, and the filing letter. 
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Settlements Workstream Demos Prototype, Holds Liaison Kickoff 

More than 30 SPP staffers – including representatives from Settlements, IT, Project Management, 
Communications and Market Design – took part in an early February demonstration of a prototype 
of Alstom’s e-terra Settlements 3.0 system. The demonstration included both in-person and 
remote participants. 

“It was quite impressive to demonstrate the ability for that many wireless connections to 
simultaneously access the Settlement system at one time without any performance issues,” said 
Philip Bruich, director of Settlements. 

The demo illustrated the product’s features, including a day-in-the life calendar for settlement 
production-run tasks, and the ability to drill down into the many components of each charge type’s 
attributes and billing determinants. Approximately two-thirds of the charge type functionality has 
been configured. One added feature is the traceability component of a charge type to its reference 
in the SPP Marketplace Protocols. 

The Settlements workstream also held a liaison kickoff teleconference February 10, with more than 
50 Settlements liaisons participating. Topics included communication of issues/questions to SPP, 
Marketplace training and education, market trials calendar, metrics development, and MIPO 
document and Programmatic Interface Review Group (PIRG) activities. The presentation has been 
posted on SPP.org. 

Customer Training Offers Final Marketplace Overview Net Conference 

SPP’s Customer Training Department still has seats available for its final “Integrated Marketplace 
Overview”, a net conference scheduled for March 6-7. Interested participants can sign up through 
the SPP Learning Center (LMS). 

Almost 1,000 participants have already completed the Overview, which is broken into two 3 ½-
hour sessions over the course of two days. The course takes a broad look at the Integrated 
Marketplace and the market fundamentals for operating and participating in the Day-Ahead, Real-
Time, and Transmission Congestion Rights (TCR) markets. Each session includes an open-book test, 
but as one participant said, “It was nice to have the slides for later study.” 

Customer Training is also offering two more sessions of “Preparing for TCR Mock Auctions”, 
February 23 and March 13. The course is an excellent refresher for those participating in the Mock 
Auction’s first phase, and about to participate in the monthly auction.  

The department has also made job aids available to the TCR Mock Auction participants in their 
GlobalScape folders. Job aids are documents or quick-reference guides to provide help as needed. 
In the case of the Mock Auction, job aids show how to complete the Transmission Service 
Verification process and the conceptual process behind the overall auction. 

Contact the Participant Training workstream with any questions. 
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Operations Personnel Conduct Day-in-the-Life Exercise 

When does a day last a week? When SPP Operations staff conducts a “day-in-the-life” exercise to 
walk through the Integrated Marketplace’s normal and emergency procedures. 

More than three dozen Operations and Market Design staff participated in the exercise, conducted 
January 30-February 3. They worked to determine workloads, document further requirements, and 
better understand interactions and processes on the Operations floor. The exercise also helped 
capture documentation for emergency conditions, which will help SPP comply with NERC 
requirements when it assumes Balancing Authority functions. 

Casey Cathey, SPP’s manager of Market Support and Analysis, labeled the exercise a success, and 
said additional sessions will be scheduled. “We need to continue discussing the coordination of the 
Operations floor functions’” he said. 

Balancing Authority Work Moves Ahead on Multiple Fronts 

The Consolidated Balancing Authority (CBA) workstream has been meeting with the CBA Steering 
Committee (CBASC) and SPP’s Compliance department to review and determine delegation of 
responsibilities for the CBA governing documents. This includes the Emergency Operations Manual, 
Procedures, and Registration Tool. Additional meetings are scheduled through February and 
March. 

The team is also continuing discussions on registration for NERC certification (please refer to the 
CBASC website for a list of meetings). 

The CBA workstream has also: 

 Developed and will publish version 2.1 of the CBA MIPO the week of February 20. 

 Scheduled a deep dive February 23 on the RTGEN system and Inter-Control Center 
Communications Protocol (ICCP). 

 Continued outreach meetings with each Balancing Authority. 

New on the Integrated Marketplace Website 

The Integrated 
Marketplace protocols 
have been updated to 
version 8.0. 

The Integrated 
Marketplace website now 
features a calendar 
function. The pages will 
highlight deep dives, liaison 
calls, and other program-
related meetings. 

More information is available 
through the following resources: 

 Integrated Marketplace on 
SPP.org 

 Marketplace Workstream 
Directory (PDF) 

 Integrated Marketplace 
Scorecard (PDF) 

 SPP Customer Relations 
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This message was sent by the SPP Integrated Marketplace Program. 

Please refer to the Integrated Marketplace Workstream Email Address List if you have questions or feedback on the 
content of this message. 
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